
Tech Recruiter Roadmap
Start working as an independent Tech recruiter—Even if 
you’ve never worked in the IT industry before and you 
don’t know the IT terminology just yet!



If you’d like to earn $$$$$$, you 
have two options: 
1. You can either get employed…





…or you can start working as an 
independent freelance consultant, 
part-time or full-time, commission 
only for high-tech companies or 
staffing agencies.



Tech Recruiters Earn Crazy Commissions



Some clients pay us $24,000 or more for 
each candidate they hire with our help:



Tech Recruiters who work through commission-
only networks earn decent commissions, too:



Just look at the recent commissions 
paid in our bounty hunter’s network:



Salaries of professional tech 
recruiters keep increasing! 📈



Global Companies Keep Hiring 
IT Recruiters

Amazon

KforceAccenture Wayfair

Intel

Cisco

Tesla Kelly Intuit

Comcast

AirbnbDeloitte



Staffing agencies are hiring tech 
recruiters as well



1-2+ years of 
experience… $46-50k



3-4+ years of 
experience… $61-95k



Junior Recruiter 
$50k - $63.2k



Junior Technical Recruiter 
$63.4k - $80.2k



Junior Technical Recruiter 
$64.2k - $81.2k



Technical Talent Sourcer 
$78.9 - $99.9k



And freelance independent 
commission-only recruiters 
can earn EVEN MORE money…



…because High-Tech companies 
pay to recruiters $15,000+ in 
success fees for one hired IT 
candidate.



All of that while these recruiters are 
working remotely from the comfort 
of their home or a coffee shop.



With my colleagues at the Global Talents 
Hub, we filled 90+ IT roles in the last 2-3 years
• AWS DevOps Engineer

• Azure Solution Architect

• Backend C# ASP.NET Engineer

• Backend JavaScript Engineer

• Backend Node.js Engineer

• Backend Python Engineer

• Business Intelligence Specialist

• C# .NET Software Engineer

• C++ Software Engineer

• CTO Chief Technology Officer

• Cybersecurity Specialist (PhD.)

• Data Scientist (Python)

• Frontend Angular Engineer

• Frontend Engineer

• Frontend JavaScript Engineer


• Frontend React Engineer

• Full Stack JavaScript Engineer

• Full-Stack C# Engineer w/ SAP Exp

• Full-Stack JavaScript Engineer

• Full-Stack TypeScript Engineer

• Full-Stack PHP Engineer

• Full-Stack Python & React.js Dev

• iOS Swift Mobile Engineer

• IT Product Manager

• Java Application Architect

• Java Engineer

• Junior Frontend React Engineer

• Junior Python Backend Engineer

• Manual QA Tester

• Marketing Specialist


• Next.js React Engineer

• MS SQL Database Administrator

• Product Designer UX/UI

• Product Manager

• Project Engineer

• Python Backend Engineer

• QA Test Automation Engineer

• React Native Mobile App Engineer

• Ruby on Rails Software Developer

• Software Architect

• System Administrator

• Technical Support Specialist

• VP of Engineering

• …and more!



So, how can YOU do this as well?



Freelance Tech  
Recruiter Roadmap

SIMPLY FOLLOW THE PROVEN



The Freelance Tech Recruiter Roadmap



STEP 1. 
Get to know the IT terminology & IT roles



STEP 2. 
Choose your niche micro-niche



STEP 3. 
Create your list of “Hireable 500”

“In my niche, I’ve only got 
217 candidates.”



STEP 4. 
Re-brand your LinkedIn profile



STEP 5. 
Create compelling content for the niche audience



STEP 6. 
Get your first client

• Provide value


• Build relationships


• Position yourself as a 
trusted advisor


Jonathan Porter-
Whistman 



STEP 7. 
Analyze the client’s job requirements



STEP 8. 
Find qualified candidates

• Try “offline sourcing”


• Build relationships and 
ask for referrals




STEP 9. 
Get candidates 
excited with your 
pitch

How To Pitch Your 
Vacancy?

Who is this vacancy a dream job for?

Ideal candidate persona

What are they interested in?

What do they desire?

Where are they based?

What experience do they have?

What have they already tried 
and want to do differently?

Interesting Company?

Mission

What are you known for?

Customers

Milestones & Goals

Credibility Boosters

Fundraising

Interesting investors

High-profile team members

Articles / PR

Innovative Product?

Interesting Project?

Nature

From scratch?

Maintenance?

Ongoing development?

Innovation R&D?

Quick prototype?

Milestones Short-term / Long-term

Interesting Technologies?

Interesting Team Members?

Size?

Seniority / superstars?

Tools used?

Work methodology?

Interesting tools used?

Best practices adopted?

Open-source contributors?

Great CTO?

Team Culture Team strengths

Interesting Compensation?

Daily / monthly rate

Annual salary

ESOP

Interesting Challenges Ahead?

Career Development Opportunities

• Get them excited


• Sell them the 
opportunity at hand



STEP 10. 
Screen candidates & assess technical fit

• Prepare interview 
templates


• Ask great questions to 
figure out who 
EXACTLY is a good fit




STEP 11. 
Sell candidates to clients



STEP 12. 
Use new AI tools

• Technical screening


• Sourcing


• Messaging


• Emailing


• Generative AI


• Images, graphics



STEP 13. 
Increase your productivity

• Typing speed


• Keyboard shortcuts


• Time management



The potential in IT is HUGE

• The IT job market in 2024 is booming with a strong 
demand for professionals with expertise in several 
areas. Here are some of the hottest roles:


• Cloud Specialists


• Cybersecurity Experts


• AI and Machine Learning Specialists


• Data Engineers



We can plug you into our partner agencies where 
you can do BizDev and start earning money:



The potential in IT is HUGE

• The IT job market in 2024 is booming with a strong 
demand for professionals with expertise in several 
areas. Here are some of the hottest roles:


• Cloud Specialists


• Cybersecurity Experts


• AI and Machine Learning Specialists


• Data Engineers





Our Special Offer

Join the new Freelance Tech Recruiter Partner Program and we'll work with 
you to help you get the first (or next) IT candidate hired with $10k+ commission:


1. You’ll get your personal Roadmap with clear action items.


2. You’ll join one of our partner agencies to get up to speed quickly.


3. You’ll get access to our premium eLearning platform and curriculum. 

4. You’ll get 1-on-1 coaching for 3 months to ensure you get a candidate 
hired.


5. You’ll join our recruiter roundtables (group calls with colleagues).


6. You’ll get access to tools, software licenses, and best-practices.



Pillar #1: Your Personal Roadmap

• This includes an audit of your current recruitment 
experience, strategies, and challenges. 


• The Roadmap will guide you step by step:

1. What you need to learn to fill knowledge gaps

2. What local community events to join

3. Who to connect with for bizdev

4. How to introduce yourself to clients and 

candidates



Pillar #2: Join Our Partner Agencies

• Use an existing brand to get new clients and keep 85%+ of the commissions.



Pillar #3: Core Tech Recruiter Curriculum

• This includes a library of our proprietary video 
curriculum featuring expert insights and strategies 
+ our complete Tech Recruiter Certification Course. 


• This means we’ll teach you the ins and outs of the 
IT recruiting process: 


• a) IT client acquisition

• b) IT terminology 

• c) IT talent sourcing & screening

• d) Working with hiring managers



Pillar #4: Expert 1-on-1 Coaching

• This includes personalized guidance from a 
seasoned tech recruitment expert Michal Juhas 
who understands the challenges you face 
transitioning into IT recruitment. 


• This means you'll receive 1:1 coaching tailored to 
your specific needs, empowering you to confidently 
work with hiring managers, screen IT candidates, 
and achieve your first successful placement.



Pillar #5: Recruiter Roundtables

• This includes group coaching calls to keep you 
accountable, get detailed feedback, and obtain 
motivation to keep moving forward.


• This means every week you’re able to get on calls 
with our team and other freelancers learning with 
you, learn from them and their questions, and ask 
your specific questions so you never become 
stuck.



Pillar #6: Tools & Software Licenses

• This includes WhatsApp access between calls 
where you can ask any question that comes to 
mind and solve any challenge that you have. 


• This means you will have access to our colleagues 
and other freelance tech recruiters walking 
alongside you so you never have a chance to feel 
alone.



Start earning $10-30k in commissions for 
each hired candidate with new direct clients



How it works

• Let us know you are interested by applying online, just fill in a form:


• https://techrecruitmentacademy.com/join-the-academy 


• This program costs $10k but you can only pay 30% setup fee to cover 
your new tools, software licenses, and 1-on-1 coaching.


• The remaining 70% will be paid later from the commissions you’ll earn 
with our help through our partner organizations.

https://techrecruitmentacademy.com/join-the-academy


Join This Group Training Today - Activate Your Membership

Join today: https://techrecruitmentacademy.com/join-the-academy 

https://techrecruitmentacademy.com/join-the-academy
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